


We respectfully acknowledge Aboriginal
peoples as the Traditional Owners and
custodians of the water and land
throughout our catchment area. We also
acknowledge the Traditional Owners of
Country throughout Australia and
recognise their continuing connection to
waters, land, and culture. We pay our
respects to their Elders past, present and
emerging.

In the spirit of reconciliation, we remain
committed to establishing and maintaining
partnerships with local Traditional Owners
to ensure their ongoing contribution to the
future of the water management landscape
while maintaining their cultural and spiritual
connections.



Melbourne’s Water Outlook 2022

Melbourne’s water availability
for the coming year

Water supply to Melbourne and regional areas depends on a range of factors including climate
conditions, population growth and customer use.

Water is available from rainfall, water storage and water delivered from the Victorian Desalination
Plant. The amount of water customers use depends on the weather and their approach to
saving water in their home or business.

Climate change presents challenges like bushfires, severe storm events (such as the June
2021 event) and more frequent extended dry and drought conditions.  To overcome these,
we adopt a flexible approach to managing our water supplies to ensure a resilient supply for
the future.

Demonstrating the resilience of our water system, should water quality in our reservoirs be
impacted by bushfires, or sediment from storms, we have the ability to take those reservoirs
off line for a while. In these situations, we will rely very heavily on the Desalination Plant for
our water for a period of time.

During dry or extremely dry conditions our water storage levels can fall very quickly - faster than
they did during the Millennium Drought – due to the growing water demands from a growing
Melbourne population.

Showing how quickly things can change, over the last year Melburnians changed their water
usage quite significantly as a result of working and schooling from home. Residential usage
increased to an average of 159 litres of water per person, per day, while business use decreased
by 11%.

That’s why we need to maintain our buffer of additional water in storage. We do this by accessing water
from all water sources, including the Desalination Plant, each year. This ensures ongoing high volumes
of water in storage, which improves our water security and resilience.

It’s been more than 20 years since we’ve had water storage supplies at the current level and
the Desalination Plant played a major role in this.  The Desalination Plant provides critical
resilience from extreme events that may impact water quality or quantity available from the
Upper Yarra and Thomson catchments.

Since 2017, around 394 billion litres of desalinated water have contributed to our supply.  Our
total storage volume would be around 68% without this extra water (Figure 1). For the 2021–22
year, the Desalination Plant is delivering 125 billion litres of desalinated water to ensure we
preserve our current high storage levels through the year.

Melbourne’s water storages are currently at 89.6%, which means we are in the high outlook
zone. Our high zone actions to preserve our water are shown in Figure 2.

Our customers have shared with us how important water conservation is. They’d like to see
us continuing to encourage customers to be water efficient and have greater respect for the
value of water and the environment, so this summer we’ll run our awareness campaigns
asking Melburnians to Make Every Drop Count.
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89.6%
Current system

storage level at 25
November 2021

(storage level is
inclusive of water
provided from the

desalination order to
date)

This year’s desalination order: 125 billion litres

While our current water storage levels are secure, recent events have shown
the importance of focusing on an increasingly resilient system in the future,
so we’re ready for the growing challenges that lie ahead such as extreme
climate, higher use and changes to the way we use water.

It’s been more than 20 years since our storage levels were this high.
The continued use of desalinated water played an important role in that
recovery.
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Figure 1: Benefits of desalinated water
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66.1%

1 Jan 2013
80.7%

1 Jan 2014
80.6%

1 Jan 2015
77.1%

1 Jan 2016
68.7%

1 Jan 2017
71.3%

1 Jan 2018
69.3% 1 Jan 2019

61.8%

Low Zone Action Point 40% on 30 November

Medium Zone Action Point 60% on 30 November

25 Nov 2021
67.9%
without desal

1 Jan 2021
75.1%

1 Jan 2020
62.9%
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89.6%
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Figure 2: Our water outlook zones

Zone Actions per zone

100%
High
(secure)
zone

Water efficiency programs (e.g. Target 155, Permanent Water Use Rules)
Use of Victorian Desalination Plant as required to maintain and manage
water security

89.6%
Current
system
storageContinued investment in alternative water sources (e.g. recycled water)

Ongoing planning for water availability 75.5%
System
storage

25
November

2020

Ongoing engagement with customers

60%
Medium
(take action)
zone

Increased use of the Victorian Desalination Plant
‘Ramp-up’ planning for next supply source
Increased use of customer behaviour and efficiency programs
Further water saving measures including possible Stage 1 and 2
restrictions

40%
Low
(emergency)
zone

Expanded use of customer behaviour and efficiency programs
Implementation of augmentations
Stage 3 and 4 restrictions
Investment in emergency supply options
Maximum use of the Victoria Desalination Plant

Note: the zones and actions are being revised as part of our water resources planning. They take into account updated demand growth and more clearly align to the importance of keeping
storage levels high and maintaining supply from all water sources given that storages can fall quickly during a drought.
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Melbourne’s water supply system

Melbourne’s retail water corporations Greater Western Water, South East Water and Yarra
Valley Water deliver water to the community. Melbourne Water provides wholesale water
services to the retail water corporations (see Figure 3).

Around 58% of the water stored in Melbourne’s water supply system is available for greater
Melbourne (Figure 4). The rest is held by other water entitlement holders, like regional water
corporations, the Victorian Environmental Water Holder (VEWH) and irrigators – or is water
that is inaccessible under normal operating conditions (i.e. access to water is limited due to
infrastructure constraints and there is elevated risk to water quality or maintaining water
transfers).

Melbourne Water supplies water to Southern Rural Water (SRW) and other regional water
corporations including Barwon Water, Gippsland Water, South Gippsland Water, and
Westernport Water (Figure 5). Each regional water corporation has its own Water Outlook
report, but we include their water use, along with other Melbourne Water customers, when
planning for Melbourne’s water security. We also allocate water for environmental purposes,
to help contribute to the ongoing health of our waterways, and responding to drought.

Figure 3: Delivering water to you
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Delivering high-quality water to our customers and ensuring
resilient water supplies into the future are high priorities.
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Figure 4: Water ownership in Melbourne’s storages, 1 November 20211

Note 1: Metro water corporations are Greater Western Water, South East Water and Yarra
Valley Water; VEWH is the Victorian Environmental Water Holder; SRW is Southern Rural
Water; and Regional water corporations are Barwon Water, South Gippsland Water and
Westernport Water
Note 2: Water inaccessible under normal operating conditions means access to this water is
limited due to infrastructure constraints and there is an elevated risk to water quality or
maintaining water transfers.

Figure 5: Melbourne water supply system
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Long-term outlook

Victoria’s strategic water management framework guides Melbourne’s long-term water
resource planning (Figure 6). In 2017, each retail water corporation released its 5-year Urban
Water Strategy (UWS), in conjunction with Melbourne Water’s release of the Melbourne Water
System Strategy (MWSS). We’ve worked collaboratively to implement these strategies, and
we’re currently updating these to deliver the Water for Life Strategy (Melbourne’s joint UWS
and Systems Strategy) in 2022 - which will replace the existing UWS and MWSS.

Our approach reflects how we currently manage water collaboratively across Greater
Melbourne.  Water for Life will align itself to the Victorian Government’s Water for Victoria
plan and the Central and Gippsland Region Sustainable Water Strategy (CGRSWS).
We’ve delivered against the actions in our current urban water strategies and Melbourne
Water’s System Strategy through partnerships with government, business and community.
We’ve done this by finding innovative and sustainable ways to secure our water supplies,
such as:

 implementing water efficiency measures,
 investing in recycled water initiatives and harvesting more stormwater for

irrigation and other fit-for-purpose uses

See page 15 for actions from each water supplier.

Figure 6: Victoria’s strategic water management framework
Source: Department of Environment, Land, Water and Planning, (DELWP)

While our customers are better at using water more efficiently, our overall demand for water
is growing. Population growth mainly drives this, but more frequent warmer and drier days
also play their part. We also need to provide more water for the environmental health of our
waterways below our dams and for access by Traditional Owners.

Victoria’s climate and streamflow are highly variable, but within this variability we have
experienced a warming and drying trend over recent decades.  Victoria’s climate will continue
to be variable with wet years and dry years, but this will play out against a drying trend.  With
a hotter future and projections of declining water availability, we can expect lower streamflows
into our dams and the potential for more frequent and severe droughts.
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A more variable climate, population growth and other factors
influence long-term supply and demand for water.
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The Victorian Desalination Plant plays
an important role in our system
We can also anticipate more extreme weather events.  For example, 9 June 2021 had the
highest daily rainfall recorded in our catchments since 1983 when records commenced for
the current system.  Extreme events can present challenges to how we operate and manage
our water supplies. The Victorian Desalination Plant, and other water supplies that don’t rely
on rainfall, increase the resilience and operational flexibility of our system so that we can
maintain a safe and reliable overall water supply.

The year 2019 was Australia’s driest and warmest year on record1.  In Melbourne we saw
how quickly storages can fall during dry periods following several years of below-average
rainfall.  The Desalination Plant can only provide up to one third of Melbourne’s annual
demand and our supply system is still heavily reliant on rainfall, which in most years can’t
supply all of Melbourne’s water.

These recent events emphasise the need to keep storage levels high and maintain supply
from all our water sources. With changes to water availability and increasing demand we’ll
become more reliant on manufactured water sources such as the Desalination Plant.

1 Bureau of Meteorology (BOM)

Planning for the future
Through our work on Water for Life and the CGRSWS, we’re working with government to
review options to provide additional supplies for the Melbourne system.

These consider that we currently have high storages due to supplies from the Desalination
Plant and wetter-than-average conditions over the last 2 years; but also drying, warming
trends with a growing population. We’re also reviewing the framework that we operate under
in the near and long term; including water outlook zones.  These activities aim to maintain our
reliable water supply by ensuring resilience and adaptability.

We’re planning for additional supplies that don’t rely on rainfall, and increased non-drinking
use of stormwater and recycled water as needed in the medium term. Alongside these
strategies, our Drought Preparedness Plans set out actions to prepare for, and respond to,
periods of water shortage or water supply emergency.
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Melbourne’s water use in 2020–21

In 2020–21, Melbourne’s total water use decreased by 1% or 4 billion litres compared to the
previous year (Figure 7). This is mostly due to above average rainfall, a cooler-than-average
summer and changes in water use from increased working at home. Residential water use
accounted for 69% of Melbourne’s total water use in 2020–21 (Figure 8).

The coronavirus (COVID-19) pandemic changed the way we live and work, as well as our
water use patterns as more people spent time at home.  This resulted in a higher proportion
of residential water use and the lowest commercial use in the last 10 years.

Greater Western Water was established on 1 July 2021 by bringing City West Water and Western
Water together.  Western Water’s total use in 2020–21 remained consistent with the previous 3
years (Figure 7).

Melburnians have established great water habits and together we’ve achieved an average water
use over the last year of 159 litres per person per day (Figure 9). This is higher than 2019–20 but
reflects a more typical, but still cooler, summer period and is consistent with the previous 8 years.
Working with the community to Make Every Drop Count and aiming for Target 155 remain an
essential part of achieving short- and long-term water security.

Since 2011–12 (Figure 10), water has fed into the Thomson, Yarra, Tarago and Werribee rivers to
improve environmental outcomes and the health of these waterways.  These releases (called
priority watering actions) have come from water in storages owned by the Victorian Environmental
Water Holder (VEWH). Some priority watering actions were achieved naturally by higher-than-
average streamflows in 2020–21. The recent wetter conditions also provided an opportunity to
improve environmental conditions in rivers and on flood plains by releasing more water than in
2019–20. We rarely meet these priority watering actions given our river systems have experienced
several dry years with below average streamflow conditions before 2019–20.

Figure 7: Melbourne’s total water use by segment

Note: WW is Western Water; Residential, Non-Residential and System Losses are for City West Water,
South East Water and Yarra Valley Water.

Figure 8: Water use breakdown 2020–21 a) Data for City West Water, South East
Water and Yarra Valley Water; b) Western Water

a)                                                                                  b)
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A wetter and cooler summer and the impact of coronavirus
saw a decrease in Melbourne’s overall demand for water.
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Figure 9: Melbourne’s per capita residential consumption

Figure 10: Environmental flow release
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A wetter, warmer season ahead

Temperature and rainfall influence water use, particularly during summer periods when more
water is used to water gardens, parks and sportsgrounds. Rainfall and temperature also
influence inflows to our storage reservoirs.

The latest Bureau of Meteorology climate outlook (Figure 11, 25 November 2021) indicates
the likelihood of slightly above-average rainfall and day time temperatures for the Melbourne
region for December 2021 to February 2022.

The latest Bureau of Meteorology climate driver update (23 November 2021) indicates La
Niña has become established, but is unlikely to persist beyond early autumn 2022. The
Bureau of Meteorology advises that the current La Niña conditions, along with other climate
drivers such as a negative Indian Ocean Dipole and positive Southern Annular Mode, are
contributing to the increased chances of rainfall over eastern Australia in the coming months.

We continually monitor storage conditions and the Bureau of Meteorology’s seasonal climate
outlooks.

For further information, please refer to the rainfall and temperature outlooks and Climate
Driver Update on the Bureau of Meteorology’s website.

Figure 11: Seasonal rainfall and temperature outlook for
December 2021 – February 2022
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The Bureau of Meteorology outlooks show above-average
rainfall and slightly warmer weather is likely for Melbourne
over the coming months.
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What this means for Melbourne

The total system storage level is 89.6% (25 November 2021) which is 14.1% or 256.5 billion
litres higher than the same time last year.

A number of factors have helped increase storage levels and improve our water security.
 Higher-than-average rainfall and inflows into storages during 2021.
 Desalinated water orders.
 Ongoing water efficiency and conservation programs.

However, while storage levels have increased and are expected to remain above 60%
(medium zone) at 30 November 2022, they could trend towards the medium (take action)
zone within our Drought Preparedness Plan if there are extremely dry conditions in 2022
(Figure 12).

Water delivered through the Desalination Plant, supported by increasing community
awareness about the need for efficient water use, improves our ability to respond to extreme
events. The Desalination Plant also reduces the risk of us entering the medium zone and
helps keep Melbourne’s water supply safe and secure for the future. Each year, the Victorian
Government places a Desalination Plant water order, based on our advice as Melbourne’s
metropolitan water corporations, for the following financial year.  We base this advice on
balancing the benefit of water volumes in storages and costs to customers.

Water efficiency and conservation remain a key part of ensuring water security. The
Permanent Water Use Rules will continue to apply to ensure sensible water use. These
common-sense rules help ensure we use our water more efficiently and encourage all
Victorians to value this precious resource for the long-term.  We’re not anticipating water
restrictions over the coming 12 months.

Greater Western Water (GWW) is currently holding a total of 36.6 billion litres in Merrimu and
Rosslynne systems (Figure 13). GWW manages local water supply systems to maintain a
balance between water supply, storage buffers, and consistency in water quality aesthetics.
We don’t expect any region of GWW will have different restrictions to Greater Melbourne
throughout the coming 12 months.

Figure 12: Melbourne total system storage outlook (projected from
25 November 2021)

Figure 13: Greater Western Water total system storage outlook (projected
from 25 November 2021)
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We need to continue to use water efficiently, use water from
the Victorian Desalination Plant and plan for new supply
sources to ensure our secure water future.
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Working with Traditional Owners in
water management

Traditional Owners in the metropolitan supply and service region include Bunurong Land
Council Aboriginal Corporation, Dja Dja Wurrung Clans Aboriginal Corporation, Gunaikurnai
Land and Waters Aboriginal Corporation, Taungurung Land and Waters Council Aboriginal
Corporation, Wadawurrung Traditional Owners Aboriginal Corporation, and Wurundjeri Woi
Wurrung Cultural Heritage Aboriginal Corporation. These Registered Aboriginal Parties are
Traditional Owners recognised under the Aboriginal Heritage Act 2006.

Figure 14 details the distribution of these groups through our region. This highlights the
Traditional Owner Country that we operate on and also reflects that the water we rely on flow
from Country inside and outside our operating region.

We’re committed to working with Traditional Owners on water planning and management
frameworks. We aim to establish partnerships with Traditional Owners, but know that trusted
partnerships take time to grow and we’re committed to those partnerships for the long term.
We want to work together and we want to truly listen.

We recognise the long history and connection that Traditional Owners have to land and water
and with that, the knowledge and expertise that they bring to management of the lands and
waterways. We aspire to learn from Traditional Owner groups to contribute to a healthy
country and the health and wellbeing of Aboriginal people.

We’re working with Traditional Owners through the development of Water for Life, in
recognition of their status as partners in water management - and look forward to growing our
partnerships through the implementation of the strategy.

We work towards the objectives specified in the Water for Victoria plan that states: ‘The water
sector will support Aboriginal participation in Victorian water planning and management
frameworks through consultative structures that address the rights and interests of Victoria’s
Traditional Owners’.

Section 8a of the Water Act 1989 reflects that access to water is a Traditional Owner’s right,
and aligns to the Commonwealth Native Title Act 1993 and Victorian Traditional Owner
Settlement Act 2010 (which highlight that Victoria’s Traditional Owners have a continued
interest in water and land in Victoria).

Figure 14: Registered Aboriginal Parties across Greater Melbourne
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Non-indigenous Australians still have a lot to learn from the
way Traditional Owners lived on the land for centuries and
interacted with water resources, in harmony with the
environment.
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Our Achievements

Key actions enhancing water availability
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Water management
framework and
strategy update

As Melbourne’s metropolitan water corporations, we’re working collaboratively to deliver our Water for Life strategy, our combined urban water strategies and system strategy.
Through this process we’re identifying how we make the best use of the water that we have.

Climate adaptation We’re proactively identifying our risks due to climate and the mitigation measures to manage those risks into the future.  These risks and mitigation measures are identified
across all areas of our businesses, including water resources management.  We found that most of the threats to our services come from bushfire and drought.

Integrated Water
Management (IWM)

IWM is a collaborative approach to water planning and management to support sustainable, connected communities. We’ll continue with catchment-scale IWM strategies, and
work with organisations with an interest in all aspects of the water cycle including metropolitan water corporations, councils and Traditional Owners. Outcomes include the use
of stormwater and recycled water.

Community rebates
program

This part-government funded program supports vulnerable customers to undertake plumbing improvements at home so they can avoid unnecessary and inefficient water usage.
This includes engaging a plumber to do a water audit, and subsequently carry out minor plumbing works (e.g. replacement washers, dual-flush toilets, fixing leaking taps, replacement
showerheads).

Digital metering
joint program

We’re working collaboratively on a program to explore digital metering and understand the benefits delivered through water efficiency, leak detection and informing behaviour change.
Pilots have already resulted in identification and rectification of customer leaks in approximately 5% of properties with digital meters installed.

Network efficiency Undertaking active leak detection, reticulation mains renewals, district metering and trialing intelligent network technologies to minimise system losses.

Key achievements Schools Water Efficiency Program (SWEP): Over 800 schools across Melbourne have now participated in the program helping them identify leaks, faulty appliances and inefficient
practices.  This has saved over 600 million litres of water and $2.66m in 2020–21. Overall, SWEP schools have saved 9.9 billion litres since program inception in 2012 at a cost
of $31.5m.

Make Every Drop Count (MEDC): we’ve developed a water security community awareness campaign which focuses on working together with the community to manage our
precious water resources for future generations. Alongside Permanent Water Use Rules, the campaign aims to increase community awareness of water availability challenges
and actions taken to secure supplies and promote efficient household water use. The campaign supports the Victorian Government’s Target 155 (T155) objective. More than
60% of Melburnians said they would act to reduce their water use after seeing our MEDC campaign.

Recycled water: there are over 101,000 recycled water customers across Melbourne households and businesses. We’re investigating the feasibility of incorporating a recycled
water ring main into the suburban rail loop and a range of other recycled water projects across Melbourne.

Desalinated water order advice: with desalinated water playing an important role in maintaining security of Melbourne’s water supply system, its order volumes are reviewed
annually and advice is provided to the Minister for Water to decide on what’s required to provide ongoing water security. Our water supplies would be 20% lower without desalinated
water provided since 2017.

We’ve outlined actions in our urban water strategies and the
Melbourne Water System Strategy, and worked collaboratively to
deliver results through water as Melbourne continues to thrive.
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 Greater Western Water programs and projects

As Greater Western Water, we have an opportunity to align and update our processes so that we can deliver our services more efficiently to all of our customers. With the population of
Melbourne’s CBD and north-western region forecast to double over the next 30 years, we need new ways of operating to secure water supply and provide safe, affordable services for current
and future generations. By integrating the 2 water corporations, we’ll secure equitable access to water services, create opportunities for integrated water management, and plan for cost-effective
infrastructure. These efficiencies mean we’ll deliver more-affordable water services for customers. Below is a combination of the projects City West Water and Western Water (now Greater
Western Water) are delivering.
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Recycled water
schemes

We operate and continue to develop schemes to supply recycled water to commercial, industrial and residential
customers, and for the irrigation of agriculture and open spaces. We supply 15,750 residential properties and 143 non-
residential properties with recycled water, delivering over 8,000 million litres per year and reducing demand on drinking
water.

Western area recycled
water expansion

We’ve received $2 million in government funding to support the expansion of the recycled water supply network in the Werribee
catchment.  This recycled water scheme will support the Werribee Open Range Zoo, grow and enhance the public open space in the
City of Wyndham, and help restore the Werribee River. The program will also reduce the use of valuable drinking water supplies and
help protect Port Phillip Bay from wastewater discharge.

Stormwater harvesting
partnership fund

Our stormwater harvesting projects support a greener, cooler, more liveable west to benefit our community. We co-
invested $4.8 million in Round 1 of the Stormwater Partnership Fund, with 6 projects to supply up to 108 million litres per
annum at numerous sites. The pilot Toolern stormwater harvesting system commenced operation in September 2021.

The second round of projects is currently underway with $2 million co-invested to support 3 new stormwater projects.
Once completed they’ll supply up to 150 million litres per annum.

Arden Macaulay
Alternative
Water Plan

We’re currently evaluating a servicing strategy to supply alternative water to the Arden renewal precinct. This plan will
see supply of alternative water for toilet flushing and laundry use in buildings, and irrigation of open space, green roofs,
and green walls in Arden. We're working closely with our stakeholders to understand the costs, benefits, and funding
mechanisms to enable the supply of alternative water to this important precinct.

Local water supply
augmentations

We’re continuing to improve water security for our regional towns by adding or improving local water supply options. An
additional groundwater bore in Romsey has been tested which will support water security in Lancefield and in Romsey.
The Campaspe Reservoir upgrade will increase security of supply to Woodend. Detailed design of the project is currently
in progress.

Water transfer network
upgrades

We’ve developed a program of capital investments to upgrade the water transfer networks that service our north-western
region, enabling water to be supplied form different sources. We’ve started work on high-priority sites, including
transferring water from Melbourne to Rosslynne and Merrimu reservoirs ensuring that we’re able to supply water to our
customers over summer.

On 1 July 2021, Greater Western Water became the new water corporation for
Melbourne’s CBD and north-western region, bringing together the areas
previously known as City West Water and Western Water.
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South East Water programs and projects
Advances at
Aquarevo

Aquarevo is our partnership development with Villawood Properties in Lyndhurst.  Residents enjoy the benefits of having drinking water, recycled water and rainwater connected to their
homes which reduces drinking water consumption by up to 70%.

Aquarevo Urban Cooling Project started in partnership with University of Melbourne, the Cooperative Research Centre for Water Sensitive Cities and Lyndhurst Primary School.

We’ve got EPA approval to start our Aquarevo Water Recycling plant. Once completed the water cycle loop in the estate will be closed, with all wastewater treated and its reuse
maximised within the estate.

Connecting our
customers to
recycled water

We’re continuing to connect homes and businesses in Melbourne’s south-east to recycled water. During 2020–21, we completed construction of Cranbourne West’s recycled water tank
which will help supply up to 7,000 customers with recycled water in Cranbourne West by 2031.

We’re currently working on a detailed design to supply recycled water to the Briars; and will be completing designs and business cases for recycled water schemes in Pakenham, Tyabb–
Sommerville and Hinterland by the end of this financial year.

We have over 48,000 recycled water customers within our network.

Moving towards
a digital future

Over the year we’ve focused on technologies and connected devices.  We now have 4,000 vibration sensors installed in our network. These technologies detect leaks before they
become disruptive to customers as they provide increasing access to real-time data.

IWM in City of
Casey

We’re partnering with the City of Casey and Melbourne Water on the Fountain Gate IWM project to deliver Class A treated storm water to a Narre Warren activity centre. It will supply sports
ovals, the aquatic centre, commercial areas and residential properties.

This project has benefits of reducing water used from our reservoirs as well as flood management and local economic stimulus.

Digital meters We’re continuing our digital meter trials, we reached the milestone of 30,000 digital meters installed (to 1 October, 2021). The meters take readings every 30 minutes, so customers
can see their hourly, daily, weekly and monthly water use in our mySouthEastWater customer portal.  The new technology has helped 5.5% of customers with digital meters find
potential leaks they didn’t know they had, saving on average $150 in unnecessary usage charges, and reducing potential water wastage by over 69 million litres.
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Recycled water We’re working to provide recycled water to more than 100,000 homes in Melbourne’s fast-growing northern growth
corridor. We’re also continuing to plan our Doncaster Hill project. This underground water recycling facility will bring
recycled water to more than 5,000 properties, as well as local sports grounds and parks.

Integrated Water
Management (IWM) Collaboration with our IWM forum will deliver a range of initiatives including a project to reimagine Tarralla Creek in

Croydon and a sub-catchment plan for the Upper Merri Creek, to help create more resilient communities.

Pilot showerhead
program and
shower efficiency
promotion

We successfully implemented a pilot showerhead program which distributed over 750 water efficient
showerheads and a study identifying opportunities for a larger roll-out in coming years.
We trialed ‘shower shorter’ communications throughout Moreland and Monash council areas with tremendous
success. A review identified strong behaviour change, with 60% of customers who recalled the messages,
claimed to have deliberately taken shorter showers as a result.

Water Watchers The Water Watchers is a multi-pronged program which spans communications, a themed school incursion
program and the creation of a water saving reminder device. In its first year the Water Watchers’ product was
designed, prototyped, and developed, before 21,000 devices were ordered. We launched a social media
promotion across the catchment, with over 14,000 customers ordering Water Watchers online. The newly-
designed education program launched, and in the first 6 months 194 incursions across 54 schools were booked.

Digital metering Our digital water meter trials in Vermont South are helping customers identify leaks and make significant savings on
their water bills. More than 1,500 customers, are now using digital meters.  Customers in our digital meter trial have
collectively saved more than 4 million litres of water through detection and rectification of almost 400 leaks.

Network efficiency We continue to focus on reducing water losses through our network by focusing on active leak detection and
drainage monitoring, renewing water mains, trialing intelligent network technologies, and further establishing District
Metered Areas across our network.

Whittlesea
Community Farm

We’re working with community partners to establish the Whittlesea Community Farm, providing land, recycled water
and renewable energy. Our shared vision is to create a farming enterprise and community food hub which uses
best practice sustainable agriculture and demonstrates the circular economy in action.

Community
housing retrofit
program

We’re managing a Melbourne-wide program that can save vulnerable customers water, as well as money on their
bills. The Community Housing Retrofit Program identifies works with not-for-profit community housing
organisations to identify and repair leaks or replace fixtures with water efficient alternatives. We’re administering
this government funded program on behalf of Greater Western Water and South East Water.


